Work book for fee schedule adjustments. Example

Code selected 22851 Insertion of interbody spinal device
Existing fee in both Geozips $2,860.32

Convert to Medicare Relative value units based fee schedule, eliminating any
charges above this schedule, but preserving those lower than the schedule.

Geozip 197 $2185.32 Geozip 199 $1,873.31 Savings 24%

Fee schedule adjustment for service category Surgery

Geozip 197 $1,748.26 Geozip 199 $1,498.65 FSsavings 20%

Total savings of 39% on this code

Frequency of occurrence

Geozip 197 59 Geozip 199 1

Savings per case multiplied times frequency results in savings for this code

Geozip 197 $65,825 Geozip 199 $1362

Then total dollars spent less the savings provides a calculated discount for this code

$169,000 spent minus savings of $67,000 results in 39% savings for this single
code.

Then we do the same thing for other 8,000 codes in the fee schedule, as well as the
thousands of HCPCS codes.
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Frequency of Tatals Conversion to Medicare Fee Schedule Tatal % Capped
Service Spent RVU Savings Reductton Savings Savings Amounts
State State State State State
Totals 264,829 20,931,660 18,807,055 15,847,944 24%
Totals Reduced 2,123,704 5,083,716
% of Current Total 10% 24%
% of Madicare 248% 223% 188% 188%
% of PA 166% 189% 125% 125%
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