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Meeting
Objectives

March 2026

Review the 2025 IRMC Charge
and accomplishments

Align on the opportunity and
next steps for Delaware to build
a unified early care and
education (ECCE) system in
2026



Agenda

Time
Agenda Item Allotted

Attendance and Minutes 10 mins
Welcome: Review of IRMC Charge & 2025 Accomplishments 15 mins
Chair Update: 2025 IRMC Report 25 mins
Chair Update: Delaware’s 2026 Priorities 20 mins
Preschool Development Grant B-5 Systems Building 30 mins
Closing & Next Steps 5 mins

Public comment 15 mins




Welcome



Review of IRMC
Charge & 2025
Accomplishments




Review: 2025 IRMC Charge

In 2025, the Interagency Resource Management Committee (IRMC) convened state
leadership to align on a vision for Delaware’s birth-to-5 system that enables parents to
work and that provides children with safe, trauma-free enrichment environments. This
work included:

1. Aligning on a Public Good Statement which confirmed the IRMC's vision an early
childhood care and education system that provides each and every child with an
opportunity to thrive through high-quality early childhood education.

2. Clarifying the public good statement through the Glossary of Terms, anchoring the IRMC
in a shared understanding.

3. Building understanding of the current state of Delaware’s early childhood system
through presentations from the DOE, DHSS, and Office of the Controller General.



https://docs.google.com/presentation/d/1scDWhH4TymjFyJzSilp5495NBrBgUGTpkLYGNLGQyuQ/edit?usp=sharing
https://docs.google.com/document/d/1vp1elB2n4pKqdIiqxjI2XhuEfgUKHC4VmqpboAN69ss/edit?usp=sharing
https://drive.google.com/file/d/1I4CI4uXPdEhP-zM5_8LxQGu04SlLvduA/view?usp=sharing
https://docs.google.com/presentation/d/1XbwFEfsBuTXIvd876mlY-5ryOmnTt-AQ/edit?usp=drive_link&ouid=116103624622238451780&rtpof=true&sd=true
https://docs.google.com/presentation/d/1anFQ5aBeK8cn7pL1Z0ryLsqA4UkddN2V/edit?slide=id.p1#slide=id.p1

IRMC Public Good Statement

Delaware envisions an early childhood care and education system thatis a public good, where every child,
from birth through age five, has the opportunity to thrive. Each and every family will experience choice
through a universal, publicly-subsidized mixed-delivery system, with clear and transparent pathways for
families to access affordable, voluntary, developmentally appropriate and high-quality early childhood
education.

Together with families, educators, and communities, Delaware state leaders will work to create conditions
and build an ideal system, rooted in collaboration and possibility that secures a thriving future and school
readiness for all of Delaware’s youngest learners. Delaware state leaders will continue to center the voices of
families and early childhood educators and honor the field of early childhood education as a respected and
highly skilled profession. Guided by equity, quality, affordability, and access, the state is committed to bold
decision-making with the courage to change what is not working and the vision to grow whatis.

In 2025, the IRMC set a clear vision; now is the moment to
build the system to realize it.

________________________________________________________________________




IRMC Accomplishments in 2025

2025 Built the Blueprint. 2026 Enables Transformation.

e In 2025, the IRMC developed a comprehensive vision and policy
framework for strengthening Delaware’s early childhood system.

e The IRMC Report outlines the priorities identified in 2025 to achieve
sustainable impact, which will be reviewed later today.

e The funds from the Professional Development Grant (PDG B-5) are the

driving force that will allow Delaware to pursue the IRMC vision through
aligned, cross-agency system-building in 2026.




Chair Update




2025 IRMC Report




Overview: 2025 IRMC Report

The IRMC Report outlines a clear roadmap to strengthen Delaware’s early childhood system

At a high level, the report discusses:

e A Clear State Vision: Delaware has committed to early childhood care and education as a
public good, prioritizing access, affordability, and quality for all children and families.

e StrongLeadership & Alignment: Under Governor Meyer and Lt. Governor Gay, the revitalized
IRMC is positioned to align strategy and drive system transformation.

e How System Gaps Remain: Fragmented governance, siloed funding, uneven quality standards,
and limited integrated data constrain impact and scalability.

e Strategic Opportunity in 2026: $11.3M in PDG B-5 funds provide a one-time opportunity to
strengthen system infrastructure, not just expand programs.

e FourFoundational Priorities: Governance, funding alignment, quality, and data form the

roadmap for building a coherent, sustainable early childhood system.




IRMC Roadmap

The IRMC report outlines a clear agenda for building an investable, unified early childhood

system, based on four foundational conditions.

1. Governance: Clarify roles, strengthen accountability, and ensure families and providers
experience one coordinated system.

2. Funding Alignment: Align federal, state, and local dollars into a transparent, predictable
model that advances access and stability.

3. Quality: Establish a north star for quality, and align supports and measurement across
settings.

4. Data: Build a cross-agency data foundation to track who is served, identify gaps, and
guide investment decisions.




2025 IRMC
Report

You will receive a copy of this
report later today, along with a
feedback form.

We aim to publish this report in
March.
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Align on
Delaware’'s 2026
Priorities




2026: Critical Window to Act

Alignment across leadership, stakeholders, and resources makes 2026 the time to shift from

e Leadership and Stakeholder Alignment: State leadership, the IRMC, the advocacy community,
providers, and partners share a clear understanding that incremental change is no longer
sufficient and are unified in advancing early childhood system reform in 2026.

e Funding Convergence: One-time PDG B-5 resources and the FY27 budget cycle create arare
opportunity to pair planning with implementation.

e Strategic Clarity: The roadmap priorities are defined — governance, funding alignment, quality,
and data — providing a shared direction for action.

While the conditions for progress are in place, durable change will require bringing additional voices
and perspectives into the design and implementation process.




IRMC Advisory Subcommittees

As Delaware builds ECCE as a public good, structured advisory committees will align policy,

To ensure clarity and alignment across 2026 priorities and stakeholder groups, the following
advisory subcommittees will convene to deliver on Delaware’s vision:

e Delaware Early Childhood Council (DECC): Ongoing cross-sector coordination and
provider engagement

e Legislative Advisory Subcommittee: Align on policy priorities and systems-building
opportunities for 2026

e Employer Advisory Subcommittee: Engaging the business community in sustainable,
scalable ECCE solutions



https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.hp4qpvf6lrd3
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.hp4qpvf6lrd3
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.0
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.0
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.gigl5iufui5m
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.gigl5iufui5m
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.gigl5iufui5m
https://docs.google.com/document/d/1VCtLu1swsObmhkTuYNjiEFsY2DK2pxNpKejgx229DuI/edit?tab=t.gigl5iufui5m

DECC

Early Childhood Council
Strategic Plan Timeline

Delaware receives
federal Professional
Development Grant
- Birth to Five grant
for needs
assessment and
planning

Strengthening

~ Early Success:

~ Building Our
Future Together

2020-2025 Vision

bx'wm.- v Earty Childhood Councl




Alignhment Across Delaware

Working Collectively to Advance ECE as a Public Good

MIRMCM‘

INTERAGENCY RESOURCE MARAGEMENT COMMITTEE

La ]

e Charting path to ECE as
public good as governing
and implementing agencies

e Members include Cabinet
Secretaries-- covering
education, health, and child
welfare-- and DECC

Delaware Early Childhood Council

Advisory Body representing
programs, families,
community-based
organizations, child care
providers, state agencies
Addresses health, education,

care, and family supports n



Developing the 2026-2030 DECC Plan

ﬁ

Aug 2025 Dec 2025 Dec 2024
PDG Grant
DECC confirms
Vision and
Framework, Drafting priorities
building on based on input
Strengthening Early
Success Updating plan S
based on PDG Roadmaps for
Progress Stock resources implementation
Take of plan
Release 2026-
Engagement: 2030 Plan
surveys and
workshops led by
DECC Committee

Chairs




Preschool
Development Grant
Birth Through Five
(PDG B-5)

Systems-Building Grant




PDG B-5: Funding Delaware’s Systems-Building Agenda

Delaware received $11.3 million in federal funds to doimplement the governance, policies,

e PDG B-5is a systems-building grant designed to create a “unified, coherent
statewide ECCE system.”

e It supports “unifying governance, policies, and funding into one coordinated
system” rather than isolated initiatives.

e By winning this grant, Delaware can now resource its strategy to begin executing
the state’s big goals for kids and families

o _ _ n


https://www.ed.gov/grants-and-programs/grants-birth-grade-12/early-learning/preschool-development-grant-birth-through-five#:~:text=The%20Preschool%20Development%20Grant%20Birth,identified%20needs%20of%20the%20state
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/early-learning/preschool-development-grant-birth-through-five#:~:text=The%20Preschool%20Development%20Grant%20Birth,identified%20needs%20of%20the%20state
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/early-learning/preschool-development-grant-birth-through-five#:~:text=The%20Preschool%20Development%20Grant%20Birth,identified%20needs%20of%20the%20state
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/early-learning/preschool-development-grant-birth-through-five#:~:text=The%20Preschool%20Development%20Grant%20Birth,identified%20needs%20of%20the%20state
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/early-learning/preschool-development-grant-birth-through-five#:~:text=The%20Preschool%20Development%20Grant%20Birth,identified%20needs%20of%20the%20state

Delivering on Delaware’s ECCE Vision

PDG will allow Delaware to make progress on each of the IRMC priorities identified in the IRMC

PDG and IRMC
Aligned Goals

Governance

Funding
Alignment

Quality

Data

Current Reality

Complex family navigation and
administrative strain on
providers

Funding fragment across
agencies and programs

Inconsistent expectations and
supports across settings.

Fragmented data systems and
incomplete picture of children
served, quality, or cost.

PDG Positions Delaware To

Coordinate a statewide access network and
regional shared-service infrastructure

Design a unified financing model that
supports sustainability and accountability.

Align quality standards and improvement
supports across the mixed-delivery system

Build integrated dashboards and shared
data infrastructure for decision-making.



Delaware’s Approach

While the PDG grant is structured as multiple workstreams, Delaware is approaching this
work as one coordinated systems-building strategy.

The IRMC charges agencies to align around a shared direction, ensuring that governance,
funding, and data reforms reinforce one another and deliver a unified mixed-delivery system
experience for children and families.

e One Delaware strategy where all workstreams advance ECCE as a public good:

o

o
o
o
o

Needs Assessment, with analytical dashboards to visualize data
Systems-level: Unifying Governance and Finance

Family-level: Families’ Early Resource & Referral Network

Professional-level: Individual licensure alignment across early childhood field
Program-level: Child Care Hub Architecture

e Outcome: One shared path
Families and early childhood professionals experience a seamless system, not

disconnected entry points.



The Role of the IRMC:
Coordinating Execution Across One Delaware Strategy

IRMC ensures PDG functions as one coordinated systems-building strategy rather than
disconnected initiatives.

Interagency Resource
Management Committee S 5

e |IRMC aligns agency actions to one (IRMC) ! Delaware Early Childhood
Final decision-making . Council (DECC)

shared statewide strategy. iti
gy authorities Strategic alignment &

stakeholder engagement

e Activities are sequenced and |

integrated to avoid duplication and B-5 Accountability
fragmentation. comniiies DECC Subcommittees
Oversight & cross-agency with Public Membership
e Every agency advances the same coordination

systems-building agenda for a

unified experience, not siloed
progress. PDG Project Team

Day-to-day execution &
project management




Systems are Built by Experience Designers

“Every member of our team must recognize that the child- and family-
serving systems that are not generally considered to be under the early
childhood system (housing, economic development, and transportation) are
connected to child and family well-being. Each of these systems, and how
they interact with one another, impacts a child’s outcome.

It is up to early childhood systems builders to identify the barriers to positive
outcomes that result from an issue with any of the elements within the
overall system. This is one of the early childhood systems builders’ greatest
challenges, as these barriers are deeply interwoven with our country’s history
and ongoing practice of discrimination and disinvestment.”



Our 2026 Design Challenge

How do we connect and scale what is working for families and children?

Differentiated Sl el e

Replicable, scaled solutions for
streamlined monitoring and
support; to create efficient and
consistent experiences

Place-based strategies to meet
local needs that can adapt to fit
changing conditions

| How can we balance standardization with differentiation
| in the design of our early childhood solutions? l




Our 2026 Design Challenge

How do we connect and scale what is working for families and children?

USER EXPERIENCE NEEDS ASSESSMENT

Feasibility: Whether
it is technically
possible to create
the experience.

The design thinking process is human-centered.
It starts with the people you're designing for and
ends with new solutions that are tailored to them
Including Delawareans in the design process
helps ensure that inpovative ideas address real,
human needs,

Viability: Whether
the experience is
financially
sustainable.

Desirability: How
much people want
the experience and
whether it meets
their needs.




How do we design experiences that meet the ever-changing needs of families and
childrenin EC?

Step 1: Step 2:
Inventory Design Infrastructure

ADD REVISE

Use this map to Reduce overlap in this map

build out teams and make existing programs

MAP . . ..
M t the full land f and new policies and services more efficient
alp Gﬁ_ IdhE :’; Lz S Dd and processes to and easier for families to

early childhood programs an fill in gaps navigate

services creating the
experiences of a family with a REPURPOSE
child age birth to 5, including
each offering’s operating
department and eligibility
requirements

Exchange existing resources that are not meeting the
current needs of families and children

GATHER DATA
Create new protocols for capturing and analyzing

data within added/revised/repurposed
programs and services H



How do we design experiences that meet the ever-changing needs of families and
childrenin EC?

Step 3: Ongoing Cyle of Improvement

Learn from Using the

Design Using Data, Contin |
Infrastructure esign Using Data, Continuously

USE THE DATA
Create networks that analyze data
together and make decisions on
resources and policies

Map Add/
Sy Revise/ Train
TRAIN Collect the data
Repurpose
Train people at all levels of the Data Desien

system on the new, revised, and
repurposed programs and services

Collect their experiential
insights as data




Next Steps




IRMC Meeting Schedule
Cew | me

April 20, 2026 2-4pm
June 22, 2026 2-4pm
August 25, 2026 2-4pm
October 19, 2026 2-4pm

December 14, 2026 2-4pm




Public Comment




Appendix




DECC Framework

For Recommendations to Achieve Our Vision for 2030 and Beyond

Early childhood care and education is a public good that every child

deserves. Whole child learning starts at birth.

ACCESSTO HOLISTIC
SERVICES

Support Families in Meeting
and Advocating for Children's
Needs

Meet Children’s Health, Mental

Health, Developmental and
Educational Needs

ACCESSTO HIGH QUALITY
PROGRAMS

Support Increased Child Care
Quality and Capacity

Support Families in Finding the
Right Program Fit

Increase Financial and Geographic
Access to Quality

NAVIGATE A SIMPLE
SYSTEM

Integrate Governance

Integrate Data Systems

Increase Financial Investments
in Professionals, Programs,
and Services

PARTNERSHIPS

WITH PROFESSIONALS
Support and Develop Early
Childhood as a Profession
Achieve Culturally and
Linguistically Responsive,
Inclusive Practices

Increase Compensation and
Build Systems of Support




DECC Plan Implementation: Direct PDG B-5 Support

Shaded boxes indicate PDG projects that advance Strategic Plan priorifies.

1:5tatewid 1: DECC ZA: 2B: Early 2B: Family 2B. 2C: Shared 2C: 2C: 3
e Needs Strategic | Unified | Childhood Eairly Family services Shared Shared Ana
Assessme Flan ECE Resource Resource Early through services services cal
nt Impleme | govern and and Resource | Child Care through through Dashb
niafion ance Refemal Refemal and (CC) Hub Child Child oards
Roadma and network for Metwork - Referral architectur | Care (CC) Care on
p fundin families - Design Network e= Hub (CC) Hub | collect
g Maintain blueprint - Maintain architectu | architect ed
system and scale | for an early | Centraliz and scale re - ure - data
mode Infant Early childhood | ed online Farmily Design Technolo
Childhood resource presenc Child Care blueprint ay
Mental and refemral & for (FCC) for CC solutions
Health network for families Networks hub for CC
Consultatio families architectu | program
n (IECMHC) re H
Access fo
Holistic
Services
Access fo
High Guality
Programs
Partnerships
with
Professionals
Mavigate a
Simple

System
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